‘Q. Factorial

Getting started
with ISO 9001
certification

our fast-track, low-cost
solution for start-ups

At QFactorial we really do empathise with

your quandary. At first glance ISO 9001 :

seems to be a great way to suck all the Discovery
fun out of starting up a new business. On

the other hand, your customers are either

going to demand you have it, or [ow-score ~ [FE—

your tender because you don‘t have it. We Design
know how to get the balance right.
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ISO 2001 is for any start-up
that wants to demonstrate a

commitment to quality and create

a strong foundation for growth

Q. Factorial

Our fast-track, low-cost, start-up deal is packed with essential tools, documents, events
and that magic ingredient, human interaction. This will ensure your solution is bespoke,
relevant and scalable. Here’s what you get in our standard work packages:

WPO01 Discovery & Design
Site visit - orientation &
information gathering.
Assessment of gaps &
synergies. Action planning
& allocation. Framework
diagram. Draft manual.

WPO02 Documentation
Site visit - process walk

& live tracker training.
Document creation, review
& collaboration. Quality
policy. Core process maps.
Essential templates. Key
documents. Final manual.

Call us for a free
consultation and find
out how ISO 9001 can

benefit your business.

WPO03 Implementation
Input to selection of
certification body

(CB). Remote training

& mentoring. Site

visit - internal audit.

Corrective action support.

Management review.

WPO04 Certification
Stage 1 CB audit
attendance. Stage 2
CB audit attendance.

Corrective action support.

Roadmap

WANT TO FIND OUT MORE?

WPO5 First Year
Maintenance (optional)
Flexible, but typically
includes quarterly internal
audits, management
review, CB surveillance
audit attendance.

WPO06 Improvement
(optional)

Bespoke support designed
to ensure your QMS evolves
in response to change and
growth. One-off projects or
long-term relationship.

bs. 1S0 9001

Quality
Management
Systems.
CERTIFIED

FS 782414

Visit qfactorial.co.uk, call 01256 814111 or email info@qfactorial.co.uk
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